PETER KOLAR Na pobodju 14, 1351 Brezovica, Slovenia

CIO, IT project manager, Tel: +386 41 666 111
IT Development kolarp@gmail.com
www.kolarp.com

Results-oriented Consultant, Senior Management and R&D Executive with proven skills in Business
Development, Strategic Planning, Project Management with international experience including Europe,
SE Asia. Cross-culturally sensitive, able to provide strong hands-on leadership and motivation to large in-
house teams. My professional experience includes product technology and technology strategy
development, system.

Employment History:

2018 — Today Freelance entrepreneur, project manager for various clients, Full stack developer
Responsibilities: Project management and application development.

2017 — 2018: UKCL (Health), VP CEO, CIO

Responsibilities: Management and maintenance in IT.

Key Achievements:

o  Criteria and implementation of measures to reduce IT costs.

Criteria and implementation of measures to reduce IT costs 2014 — 2017 MB Tobak, Ulica kneza Koclja 36, Maribor, CIO Manager
Responsibilities:

Management and maintenance, IT, Board member at Rio Casino Ljubljana
2013 — 2014: Uporabna energetika d.o.o. (Energetics), Project manager
Responsibilities: Developing and maintaining of sub-metering systems in energetic and . 07 R G S
energetic web portal.

Key Achievements:

e  Three active web portals and sub-metering system. Over 3.000 clients.

2011 —2013: Peko d.d. (Shoe Manufacturing) VP CEO, CIO y ®
Responsibilities: Responsible for the company's overall business performance, as well as the success of its e&’
subsidiaries in the South East Europe. As a CIO my duties spanned from complete restructuring of business processes and
manufacturing line to continuing implementation of ERP Navision.

Uporabna energetika

Key Achievements:

o  Documentation of manufacturing business processes, Implementation of Bl ClickView.

2005 — 2011: Adria Airways d.d. (Transportation/Airlines) VP CEO, CIO, CEO AA flight School ﬁﬂ/‘?’ﬁ
Responsibilities: Managed several internal, as well as international IT projects, oversaw the construction e T o

of a new low-energy office building and hangar. This involved collaboration with teams in international

organizations and businesses, such as STAR ALLIANCE (and all its members), IATA, SITA, Lufthansa, Croatian Airlines and

more...

Key achievements:

o  Replaced classic IT sector operations with a network model, which involves all key IT users (generally directors, team
leaders and assistants) on demand and based on the competency/urgency of their demands.

e Implemented ERP and CRM systems that connected the call center, customer service center and ticketing office with
financial data, was integrated with LSY Milles and More.

e Introduced the document system EMS-Documentation.

e Lead the migration project of Lufthansa Systems operations applications NetlLine and application for Profitline/Yield
Rembrandt

e  Lead the migration project of CITP systems for 4 years. It involved a restructuring and migration of the existing system to the
centralized STAR ALLIANCE common IT platform. This involved tight collaboration with leading team members of
international organizations such as STAR ALLIANCE, IATA in SITA and also attending their annual meetings/congresses
worldwide.

e  Supervised the IATA E-ticketing migration.

¢  Implementation of MS-CRM and integration with LSY Milles and More.

e  Qutsourcing of non-core business, Cutting costs on all levels of operations.

o  Startup of Adria Airways Flight school.

2000 —2005: Terme Catez d.d. (Hospitality and Tourism, Spa) Assistant VP, CIO /\

TERME CATEZ



http://www.kolarp.com/

Responsibilities: nitiated and orchestrated the complete refurbishment of Terme CateZ's IT system, based on controlling systems
(OBOL controlling) and built a centralized ERP system. The implementation took 3 years from start to completion and demanded
coordination and communication with all of the company departments and subsidiaries.
Key Achievements:
o  Complete renewal of IT system.
e  Centralized and automated ERP system with revision competencies and controlling system
e  The accounting/finance department was downsized from its previous 20 employees to 5 (3 in accounting, 2 in controlling),
catering services' revenue increased by 30%, centralized purchasing operations resulted in lowering
supply costs by 20%.

2003 —2004: Elan Bikes d.d. (Manufacturing), CIO el=22r2 &
Responsibilities:
Ensured smooth operations of their (entire) IT communications system. The emphasis was placed Serrenc

on the restructuring of business processes and production facilities based on ERP system Baan.

2003 —2003: Delikatesa d.d. (Food processing, Restaurants), CIO
Responsibilities:
Ensured smooth transition of complete IT communications system after being taken over by Terme
Catez d.d.

1999 -2000: Deloitte-Touche, Ljubljana (consulting), Manager

Responsibilities: Performed consulting services for several medium to large companies in Slovenia.
Implemented SAP systems and also attended numerous managerial skills seminars.

Performed 20 keys management system consulting.

Key Achievements:

o Successful consulting services in IT and 20 keys in many Slovenian companies.

o Successfully finished 20 keys manager training.

1999 - 1999: Government of the Republic of Slovenia, Ministry of Agriculture, Minister Counsellor |
Responsibilities: Initiated and lead the informatization project of Ministry of Agriculture based the core office v
infrastructure on Lotus Notes and integrated business processes with the financial/accounting system MFRAC. N

Assisted in initiating The Agency for Agricultural Markets and Rural Development

1994 - 1999: Almako d.0.0. (Consulting and support, Trading Company), CIO

1996 — 1997: Faculty of Economics, University of Ljubljana, Advisor to deputy dean

1995 - 1997: IBN-JT (Trading Company), Consultant for information technology

1991 - 1994: Institute of forest and timber industry, Consultant for information IT and IT support
1989 - 1991: Compro d.o0.0., Austria, Sales manager

1995 - 1997: RR computer engineering, Consultant for information technology

Formal Education:

1992-1994 University of Ljubljana, Faculty of Economics, MSc.,Level 5A Il

1985-1991 Faculty of Electrical Engineering and Computer Science, Ljubljana, BSc., Level 5A |
1980-1984 High school Vi€, Ljubljana, High school graduate, Level 4A

1972-1980 Elementary School Tone Toms3i¢, Ljubljana, Level 2A

Other Education:

2006  Association of Supervisory Board Members, the supervisory board diploma
2003 ISEB - Fox IT Itd/Microsoft, Certificate in IT Service management

2001 The Slovenian Institute of Auditors, CISA - IT revision seminar

1999  ODI-Organisation Development International, 20 keys diploma

Languages:
Slovenian, English, German, Croatian/ Serbian




